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1. Introduction 
 
2. Purpose 
 
3. Risk Assessment 
 
4. Scope 
 

 
Review Process Area 

 

 
Required (Y or N) 

 
Guideline Reference 

 
Organizing 
 

  

 

Scheduling 
 

  

 

Accounting 
 

  

 

Work/Budget Authorization 
 

  

 

Indirect Management 
 

  

 

Managerial Analysis 
 

  

 

Change Incorporation 
 

  

 

Material Management 
 

  

 

Subcontract Management 
 

  

Other: 
 
 
 
 
 

  

 
 
5. Documentation Request 
 
6. Other 
 
7. Appendix – Team Formation P2 


